
KCOA Crew Evaluation 
Game:           Game Date:   

Crew Chief:          Evaluator:   

 

Ratings 

Rules:  1-5 

 Comments: 

 

Mechanics:  1-5 

  Comments: 

 

Communication:  1-5 

 Comments: 

 

Hustle:  1-5 

 Comments: 

 

Appearance: 1-5 

 Comments: 

 

Game Management:  1-5 

 Comments: 

 

Overall Rating:  1-5 

  Comments: 

 

Summary Comments: 

 

  



Rating Values/Meaning 
Rules:   

5 – Crew demonstrates a complete understanding, application, and enforcement of NFHS Rules at all times. 

4 – Crew demonstrates a strong understanding, application, and enforcement of NFHS Rules. 

3 – Crew demonstrates a competent understanding, application, and enforcement of NFHS Rules. 

2 – Crew demonstrates a limited understanding, application, and enforcement of NFHS Rules. 

1 – Crew demonstrates a poor understanding, application, and enforcement of NFHS Rules. 

  

Mechanics:   

5 – Crew follows KCOA mechanics at all times. 

4 – Crew seldom varies from KCOA mechanics. 

3 – Crew occasionally varies from KCOA mechanics. 

2 – Crew often varies from KCOA mechanics. 

1 – Crew is still learning KCOA mechanics. 

 

Communication: 

5 – Communicates all facets of the game within the crew and with the coaches/players/administration. 

4 – High level of communication within the crew and with the coaches/players/administration. 

3 – Good communication within the crew and with the coaches/players/administration. 

2 – Limited communication within the crew and with the coaches/players/administration.  

1 – Poor communication within the crew and with the coaches/players/administration.  

 

Hustle: 

5 – Always hustles to be in the right spot at the right time.   Always allows the action of the play to dictate movement. 

4 – Usually hustles to be in the right spot at the right time.   Usually allows the action of the play to dictate movement. 

3 – Hustles most of the time but sometimes appears lazy. 

2 – Seldom hustles and walks most of game. 

1 – Walks during game and is lazy. 

 

Appearance: 

5 – All the crew wears the approved uniform and provides a consistent appearance.  Uniforms are in excellent condition 
and are worn properly.  Crew looks outstanding in uniform and appears physically fit. 



4 – All the crew wears the approved uniform and provides a consistent appearance.  Uniforms are in good condition and 
are worn properly.  Crew looks good in uniforms and are in good physical condition. 

3 – All the crew wears the approved uniform and provides a consistent appearance.  Uniforms are in generally good 
condition and are worn properly.  Crew look acceptable in uniforms and are in acceptable physical condition. 

2 – Most of the crew wears the approved uniform but does not provide a consistent appearance.  Uniforms are in fair 
condition and are worn properly.  Crew looks sloppy in uniform and could be in better physical condition. 

1 – Crew does not wear the approved uniform.  Uniforms are old or in poor condition.  Crew looks sloppy in uniform and 
are in poor physical condition. 

 

Game Management: 

5 – Crew managed the game at an excellent level.  Combined all aspects of officiating to ensure a fair and well run game. 
Crew dealt with all issues efficiently and effectively. 

4 – Crew managed the game at a high level.  Combined all aspects of officiating to ensure a fair and well run game.  Crew 
dealt with most issues efficiently and effectively. 

3 – Crew managed the game at an acceptable level.  Combined most aspects of officiating to ensure a fair and well run 
game.  Crew dealt with most issues efficiently and effectively. 

2 – Crew did not manage the game at an acceptable level.  Lacked some aspects of officiating to ensure a fair and well 
run game.  Crew mishandled some issues during the game. 

1 – Crew managed the game at a poor level.  Lacked many aspects of officiating to ensure a fair and well run game.  
Crew mishandled some issues during the game. 

 

Overall Rating: 

5 – Crew is a Valley Final and State Playoff ready crew.  The best the KCOA has to offer. 

4 – Crew is a local playoff ready crew.  Crew is above average within the KCOA. 

3 – Crew is a varsity ready crew and is an average crew within the KCOA.  Crew is capable of working any varsity 
assignment. 

2 – Crew is only qualified to officiate assignments at the junior varsity or lower varsity levels.  Crew lacks many of the 
skills required to be a varsity crew. 

1 – Crew is only qualified to officiate assignments at the freshman/sophomore level.  Crew lacks many of the skills 
required to be a junior varsity crew. 
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