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2018 Football Pre-Game 
Rule Changes

1. Improperly equipped player shall be replaced for at least on play (No penalty)
2. Defenseless player now includes a passer

3. New penalty option for fouls by K
Points of Emphasis

1. Proper wearing of and use of required equipment
2. Blindside blocks and defenseless players

3. Enforcement of penalties for personal fouls

4. Pace of play and timing issues
Pre Game

1. R and any other official hold pre-game with head coach
2. All officials check field and players
3. Don’t stand in groups and chat. Keep moving.

4. BJ-instruct the clock operator

5. LJ-instruct ball boys

6. HL-instruct chains

Coin Toss

1. Bring captains to center of field at 5 minutes 
(U-opposite press box, R-press box)

2. R will face the clock

3. LJ and BJ have ball in hand and stand at the numbers 
(40 yd line)

4. All officials meet in center of field to collect information

Free Kicks

1. Count your players at the sideline.
2. Raise hand to signal you are ready.
3. All officials with bean bag in hand 

4. Anticipate short kick and adjust to long kicks

5. Look for fair catch signal

6. Clock starts when legally touched

7. R- at goal line just inside the hash (opposite press box) and verify at least 4 K players on each side of Kicker
8. U- 20 yd. line (Press box side)
9. LJ- R’s restraining line (press box side)
10. HL- 30 yd. line (opposite press box)
11. BJ- hand ball to K, tell K to wait for whistle and hustle to sideline; K’s restraining line (opposite press box).  Only Kicker can be 5+ yds. behind ball and four players must be on either side of ball at the kick.  Drift to center of field after kick and responsible for K’s goal line.
12. On-Side Kicks:  U bumps LJ to K’s restraining line and R moves to center of field. HL moves to R’s restraining line.
Scrimmage Plays-Runs

1. R- Count offense.  Have runner and blocks behind neutral zone and follow runner into side zones for 8 yards

2. U- Count defense. Cross hash marks to retrieve football

3. HL-Count offense

4. LJ- Count defense
5. Flanks- Communicate player position before snap, cover ups, double stakes and long side/short side of tape.  Stop clock if LTG is reached. Square off and mirror progress up to numbers/pile and verbally/physical communicate OB or inbounds to U and R.  Back peddle to sideline when R whistles ‘ready for play’
6. BJ-Count defense. Get to side zones on runs longer than 8 yards.  Communicate with flanks on long runs that threaten the goal line.

7. All Officials:  Slow whistle, see ball, officiate primary area, stop clock and signal direction if you have a change of possession. 

Scrimmage Plays-Forward Passes

1. R-stays with QB

2. Flanks-Stay on LOS until receiver has gone 10-12 yards down field and then float down field. Help with direction of quick pass (Forward/Backward) and signal if backwards.
3. BJ- Get to side zones on passes longer than 8 yards.  Communicate with flanks on long passes that threaten the goal line/end line.
4. Covering official(s): Sound whistle and signal incomplete.  All other officials stop the clock.

5. May be asked for help on Intentional Grounding

6. Relay a ball from ball boy to U on long, incomplete passes. 
Punts

1. R is on the kicker’s leg side

2. HL; wait for ball to cross NZ before drifting down sideline

3. LJ; wait for ball to be secured by punter before drifting down sideline

4. Flanks; go to spot where ball hits the ground if ball goes OB on the fly. Work back and look for R to spot the ball

5. BJ; remind R of how to signal for a fair catch. Have bean bag in hand to spot end of kick.  (Start the series “on a stripe”)  

6. Punt breaks down:  Ref retreats with the ball.  HL and LJ hold LOS.
Field Goals/PAT’s

1. Ref; faces holder

2. Flank behind Ref; Go behind upright with BJ

3. Kick Breakdown (Fire!); Flank move towards nearest pylon on the goal line
4. BJ stays on End Line

5. PAT – Ball is dead once deemed that ball cannot cross bar

6. Field Goal is a Scrimmage Kick (Same as a punt.)
Goal-Line Plays

1. Flanks; Float from 10 to 5-yard line.  Immediately move to goal line from 5-yard line in.  See the ball. Pinch in quickly in the field of play if you don’t see the ball  

2. Umpire will communicate location of ball threatening the goal line

3. Ref can signal TD if flanks delay 
Reverse Goal-Line Plays

1. 5 yard line and in

2. R- position at snap is wide
3. Flanks initial move is towards the goal line and float with the ball
4. Only spot on the field where entire length of football is important  
Penalty Administration

1. Toss flag in air if dead ball foul

2. Drop flag near spot if live ball foul (move flag if needed once ball is dead).

3. Staccato whistles to gain attention of R.
4. Make sure spot of flag is covered (if required)
5. Make sure end of run is spotted (if required)
6. Provide the following info to R

a. Status of the ball

b. Team (Offense/Defense; Kickers/Receivers)

c. Number of Player (if known)

d. Infraction

e. Penalty enforcement and options (if you know it)

f. R will repeat information for confirmation
7. HL moves to new spot

8. LJ stays at old spot

9. All - Ensure enforcement is correct 
(i.e. Half the distance if inside 20 yd. line?)
10. BJ record major infractions
Measurements

1. LJ; Communicate “Close, Close” and stop the clock.  Hand the ball to the appropriate flank and have R take a look at the spot.

2. If a measurement is required; LJ has clip spot, HL brings in front stake, BJ holds ball (rear end towards the defensive side of the LOS), U takes front stake from HL and stretches chains and R checks measurement.

Time Outs

1. Stop the clock and communicate with R (verbal and physical)
2. Reconfirm with other officials the number of TO remaining for each team

3. Inform head coach of timeouts remaining 

4. Flanks; stand between ball and sideline to observe your team

5. BJ; whistle at 45 seconds and 60 seconds
Half Time

1. R starts the clock when teams are off the field

2. Flanks; bring teams back to the field from locker room and obtain second-half options
3. 3 minute mandatory warm up required

4. All officials meet at 50 yard line prior to second half KO

OT

1. 3 minute break

2. Discuss OT procedures within crew
3. Bring captains and coaches to 50 yard line and explain OT procedure.

4. Visiting team calls coin flip (Offense, Defense, End of field)

5. Each team receives one timeout per OT period (no carry over)
6. Start on the 25 yard line

7. Must go for 2 point conversion starting 2nd OT period and beyond
8. Series is over once B gains possession
Final Thoughts

1. Communicate, Communicate and Communicate! 
2. Get the alligators and leave the lizards alone – Phil Dieble
3. Focus your primary area 
4. Communicate using proper whistle mechanics
a. SLOW whistles

b. No mirrored whistles
5. Meet at as a group on 3-yard line after all scores.
6. Perception and Reputation

a. Always assume you are being evaluated.

b. “Looking the part” is 85% of officiating

c. How do you communicate?

d. Physical appearance?
e. Hustle but don’t hurry
7. Have fun.
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